
 

 
FACILITIES LONG-RANGE PLANNING COMMITTEE 

QUESTIONS AND RESPONSES 
 

Education Services 
1.  What percentage of our GCISD Early Learning enrollment for 21-22 and 22-23 
live within GCISD? For all three groups? 

 
In the current school year, 33 of the 134 children enrolled at the ECDC live in 
GCISD's attendance zone. The ECDC was purchased and designated by the board 
to serve our district employees.		
	
Currently, 369 of the 398 students enrolled in pre-K live in GCISD's attendance 
zone. 24 of the 29 out-of-district students are children of employees. 
 
100% of the children in ECSE live in GCISD’s attendance zone. 

 
Other information to consider: 
All families living within the GCISD boundaries have the right to enroll in their 
home attendance zone. GCISD has guiding board policy and administrative 
regulations for a limited open enrollment for students that are not residents of 
GCISD. Any non-resident must meet the criteria outlined in our board policy to 
attend GCISD schools. Please see our Student Transfer Information webpage for 
more information.	 

 
2.  Why is our Special Ed population growing and our total enrollment shrinking? 
Was there a change in the definition of Special ED, what percentage live in GCISD, 
does the district get paid more for these students? 
 
There are a few reasons for the growth in the special ed population. First off, it is 
important to know this is occurring state-wide. This growth is not unique to GCISD. 
TEA has been under corrective action with the US Department of Education for the 
last several years due to not identifying students with disabilities comparable to 
other states. As a result of TEA’s corrective action plan, school districts have 
received significantly more referrals for testing. The second reason for growth is 
also connected to TEA’s corrective action plan, which is that TEA was not 



 

identifying dyslexia as a learning disability under special education. State laws had 
to be changed to align dyslexia with learning disabilities. The federal definition of a 
learning disability has always included dyslexia but Texas legislation had dyslexia as 
a stand-alone disability under 504. The Dyslexia Handbook was updated and 
practices have been changed across the state. This has dramatically increased the 
percentage of students with disabilities.	 
 
While the overall District enrollment has declined, this subpopulation demonstrates 
needs for specially designed instruction by staff who have additional credentials 
and these services must be provided.	 
 
3.  Why do you think the Percentage Scoring At Criterion (3,4,5) has steadily fallen 
for the last 11 years, but then we see an uptick in 2021-2022? 
 
Beginning in the summer of 2021, the advanced academics department focused on 
improving Advanced Placement (AP) teacher support. This support included 
providing specific training opportunities for AP teachers related to utilizing a tool 
provided by the College Board, AP Classroom, that provides sample AP exam 
questions for student practice and helps teachers track student progress. AP 
teachers worked together in content areas to examine the test to ascertain how 
certain test elements could inform instruction and pacing.  

 
4.  Over the past 20 years the Economically Disadvantaged has increased 300% 
(6.3% to 22.6%), why is this happening? 
 
This number is determined by our families that submit and qualify for the national 
school lunch program. The income amount and number of children in the family 
determine the eligibility for free or reduced lunch. More families enrolled in GCISD 
submitted and qualified for this program than in previous years.	 
 
5.  Our Gifted and Talented has fallen from 27.8% of the students to 20.1%. What 
do you think the primary reasons are for this? 
 
Declining enrollment is one variable. Another variable is how many students qualify 
for gifted/talented services year to year. The number of students the district tests 



 

for gifted/talented services has remained fairly constant; however, more students 
qualify for GT services some years than in others.  
 
 
6.  Why do we feel it is important to build space for Community Organizations? I 
would think this is a city issue. We also have community centers provided by 
Grapevine and Colleyville.	 How often do we need a meeting space for GCISD 
business for 150-200 people? 
 
The needs presented are based on needs for the district. One additional benefit can 
be opportunities for community engagement with our district. An example provided 
during the presentation referenced using a larger space for the GCISD board 
meetings to allow more room for community attendance.		
	
There are a number of school-related organizations that hold meetings and host 
large gatherings or trainings that are led by parents and community members that 
directly impact GCISD and its schools. Several examples include: The Council of 
PTAs, SAGE (Supporting and Advocating for Gifted Education), and SHAC 
(Student Health Advisory Council) as well as athletic and band booster clubs. 
Additionally, were GCISD to have updated professional learning spaces, the district 
could partner with local universities to provide closer-to-home classes for GCISD 
staff and community members who want to further their education. 

 
7.  How is Early Childhood self-funding? 
 
The reference to self-funding is specific to tuition-based pre-kindergarten. GCISD 
expanded our pre-kindergarten program beginning in the 2015 school year to offer 
pre-kindergarten to children that do not qualify for attendance based on the state’s 
six criteria. The tuition-based program is self-funding as the tuition goes directly to 
staffing and resources for pre-kindergarten. The state partially funds the required 
program for eligible children. The district’s general fund has not been used to 
expand this program.	 
 
8.  Who requires GCISD to test 2.5 -4 year-olds? 
 



 

The federal laws for students with disabilities are known as the Individuals with 
Disabilities Education Act (IDEA). These laws define that school districts must 
have identified disabilities and have services in place by the third birthday for 
students who have been receiving services through an Early Childhood 
Intervention (ECI) agency. Also included in these federal laws, school districts must 
serve babies (birth to 3 years old) who have been identified with a vision impairment 
or hearing impairment. 
 
9.  Is the cost of building, maintaining, and operating a health (vaccination) clinic 
exceed the ADA revenue currently being lost by unvaccinated students at the 
beginning of each school year? 
 
One proposed solution is to renovate existing space. Considering the cost each 
year of children not attending school while waiting on vaccinations, we would then 
consider the cost of renovation or building a facility for this purpose. This will be 
part of the consideration in our small group work.	 
The district is working to get an amount of ADA not available to the district from 
children not attending school while waiting on vaccinations.	 
 
10.	 How much would it cost to expand the LAC. Is this center used all year round 
or primarily at the beginning of the school year. Is there another underutilized 
building we could convert in to the new LAC? 
 
The LAC is used year-round as students needing language assessments enroll 
throughout the year. The current LAC facility is a portable building moved to its 
location in 2016. As it is not a permanent building, renovation would be limited in 
scope to address the identified needs. Renovation of the Timberline Annex building 
is also a consideration.	No, the district does not have an underutilized building.  
 
11.	 Is there an issue with families waiting in their car for their allotted appointment 
time? 
 
Yes, the issue may arise when a family arrives by walking and the weather may 
make waiting outside unsafe.  
 
12.	 Is there a connection between LAC and receiving a vaccination? 



 

 
As part of the registration process for all students, vaccination records are reviewed 
for required vaccinations to attend school in Texas. The connection to the LAC is 
through this enrollment process. Many students that need language assessments 
upon enrollment are often moving from other states or countries and may not have 
the required vaccinations. Students completing the enrollment process through the 
LAC are in need of vaccinations at a higher rate than students that complete the 
registration process at the campus.	 
 
13.	 Are all PK/Kindergarten registrations handled out of the LAC? 
 
No. Only registrations that require a language assessment because the home 
language is not English go through the LAC. 
 
14. 	Does the district have graphs for the fourth STAAR performance level that was 
not shown on those 5 pages from week one? In other words, does the district have 
the same graph information on “Did not meet grade level.”  
 
The district will provide graphs at the next meeting.  
 
Operations 
1. How was the 2016 Bond allocated? 
 
See the sheet below from the 2016 Bond.  



 

 

The Grapevine-Colleyville ISD Board of Trustees voted unanimously to call a $248,975,000 bond election for May 7, 2016. 

The bond package was assembled by FIRST – the Facility Innovation & Readiness Stakeholder Team.
This group was made up of 59 GCISD parents, community members and district employees, with representatives from every 

campus. FIRST members worked from July 2015 through February 2016 to develop the recommended project list. 

Securing Students and Staff: $30,872,000

• New security cameras 
• Controlled entrance access for campuses 
• Fully integrated network security system

Growth and Evolution: $79,455,000

• Rebuilding Cannon Elementary, which was built in 1959  
  and has structural challenges
• Classroom additions to accommodate program growth  
  (GES, TES & GMS) and cafeteria expansion at HMS
• Build two Multipurpose Activity Centers (to be located at 
  GHS & CHHS)

Infrastructure: $76,406,000

• HVAC upgrades
• Accessibility for students and staff
• Adding network capacity
• Replacing school buses
• Upgrades to playground equipment
• Replacing kitchen equipment

Classroom Experience: $62,242,000

• Classroom furniture
• Repurposing an existing interior area of schools for 
  collaboration spaces
• Classroom and district technology
• Upgrading high school performance equipment

This bond is driven by the district-
wide strategic plan called LEAD 
2021. This stands for Leading 
Excellence – Action Driven. Two 
strategies of LEAD 2021 focus on 
Facilities and Technology.

TAX IMPACT:
If approved, the estimated maximum tax impact of 
this bond is anticipated to be approximately 12.81 
cents for a total tax rate of $1.45. This represents 
an increase of approximately $29.44 a month for 
the average taxable home value of $275,739. 

VOTERS OVER 65:
Existing state law freezes the dollar amount of 
school taxes imposed on homeowners 65 years 
of age or older. Senior citizens who file their 
exemption will not have to pay any additional 
property taxes associated with this bond proposal.

DID YOU KNOW?

EARLY VOTING: APRIL 25 - MAY 3, 2016 ELECTION DAY: SATURDAY, MAY 7, 2016

WWW.GCISDBOND2016.COM

The proposed bond projects will impact every campus in GCISD and address 
growth and facility improvements for our students in four main areas.

TOTAL BOND AMOUNT: $248,975,000

GCISD receives no money from the 
State of Texas for facilities.

Projects in the 2011 Bond were 
completed under budget and ahead 
of schedule. 

FIRST members studied over 
3,000 line items of facility projects 
and worked to prioritize them into 
a final recommendation.



 

 
2. Can the school district charge for the use of its ball fields for non-sanctioned 

tournaments? 
 
The district may charge fees for the use of fields to third parties who are seeking to 
rent. However, the district has an Interlocal Agreement with the City of Colleyville 
and the City of Grapevine that allow their youth and adult programs to have priority 
use of GCISD fields and facilities. This does not leave a lot of availability for fields to 
be rented. The cities do not pay the district for this use. GCISD rents non-
competition fields to third parties.  
 
3. Is there a State or recommended square foot of total facilities area per student 

ratio? 
 
The Texas Education Agency issues rules related to facilities and recommended 
sizes of classrooms and other common areas of schools. A more specific response 
to this question will have to be provided by the district’s architect.  
 
Finance 
The interim Chief Financial Officer has been out of state just recently returned. He 
will begin reviewing the questions this week and will provide responses in the 
future.  
 
4. What is the net amount GCISD receives from the total bond amount? 
5. Do we get paid the same amount for iUniversity students as in person students? 
6. Is there a State or recommended teacher to student ratio, also total staff to 

student ratio? 
7. What is GCISD M&O cost per student, is there a State average? 
 
Demographer 
8. Do we have any information on where the students living within the GCISD that 

do not attend GCISD are being educated? 
 
There is no source for tracking students that transfer to a private school or opt to 
homeschool. The demographer has access to the TEA transfer report from 2021-



 

2022. Two charts are attached showing PEIMS data reflecting counts of students 
residing in one district and attending another district.  
 
9. What percentage of students attending GCISD are not living within the GCISD 

district? 
 
Excluding IUniversityPrep students, five percent of the district’s total enrollment 
has typically come from students living outside of the GCISD boundaries.  
 
10. What percentage of iUniversity students live within the GCISD? 
 
iUinversityPrep students that live within GCISD are not being tracked. Some of 
these students would have enrolled in another online school or transferred if not for 
the iUP campus.  
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STUDENT TRANSFERS-OUT 
TO OTHER PUBLIC SCHOOL DISTRICTS

Transfers Out To 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Arlington ISD 0 2 3 4 4 4 4

Birdville ISD 18 32 33 29 37 41 38

Carroll ISD 43 51 50 42 36 50 58

Coppell ISD 7 8 12 11 4 10 4

Dallas ISD 2 2 3 4 4 4 4

Grand Prairie ISD 2 2 4 4 10 10 4
Hallsville ISD Virtual 
Campus

0 0 0 4 4 11 12

Hurst-Euless-
Bedford ISD

29 27 30 35 32 45 50

Irving ISD 2 2 4 4 4 4 4

Keller ISD 5 8 4 4 4 4 4

Lewisville ISD 9 2 3 4 4 4 12

Northwest ISD 6 2 4 4 4 4 4

Other 10 6 6 20 20 18 9

Total 133 142 156 169 167 209 207

Source: TEA 
Student 
Transfers 
Report

PEIMS data 
reflects counts of 
students residing 
in one district and 
attending another. 



Transfers Out To 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Fort Worth Aca. Of Fine Arts 6 2 4 4 4 4 4

Great Hearts Texas 9 10 4 13 19 12 16

Harmony Public Charter 
Schools

34 27 25 21 20 23 26

International Leadership of 
Texas (ILT)

8 5 4 10 4 4 4

Manara Academy 5 6 4 4 4 4 0

Premier High Schools 2 2 4 4 4 4 4

Texas College Prep. Aca. 14 16 12 10 15 19 24

Texas Leadership School 0 2 4 0 0 0 0

Treetops School 
International

6 5 4 4 4 4 4

Uplift Education 16 15 16 16 10 10 4

Westlake Academy 27 29 28 33 27 35 33

Winfree Academy 9 10 10 4 4 4 4

Other 6 5 10 0 14 8 32

Total 142 134 129 123 125 131 155
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STUDENT TRANSFERS-OUT
TO CHARTER SCHOOLS

Source: TEA 
Student 
Transfers 
Report

PEIMS data reflects counts of students residing 
in one district and attending another. 
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